WELCOME
Dear OC Community Leader,
Our CLA-OC Annual Report highlights accomplishments of 2020 and outlines our goals for
2021. Our commitment to collective impact helped us navigate the global pandemic and
remain true to our vision of a thriving OC for all. We made significant progress around our
unified mission to grow OC into a top-tier innovation hub in America. A thriving OC for all
can only be achieved by the creation of innovation jobs providing high-wage, high-growth
opportunities for the young people of Orange County, allowing them to remain here and
build careers.
Many CEOs, through CLA-OC, have been personally involved in creating the vision and
initiating actions to make progress toward achieving this goal and are invested in its success.
They are dedicating teams, time, resources, and energy to identify and address challenges
and implement solutions. We believe the result will be thousands of new high-paying jobs
across the county. This is a critical path both for our place in the world, and for a brighter
future for our young people who want to remain in Orange County but can’t currently find
the high paying jobs to live here.
Our 2020 accomplishments have set the stage for an ambitious, but achievable, set of
specific goals in 2021. For instance, we built a system for underserved students to find career
pathways into our member companies. It began as a pilot and is being expanded through our
Talent Bridge initiative in 2021. We call this platform our “brighter futures” strategy.
We continue to also implement our “better jobs” strategy by growing our capital investment
fund and, with other key partners such as Octane, UCI Beall Applied Innovation, and the
Alliance for SoCal Innovation, pursuing the goal of growing SoCal, with OC at the epicenter,
into an AI global super-hub.
With hard work, collaboration, and perseverance we should be able to achieve our goals for
2021, listed in this report, and play our proper role as the broader OC Innovation ecosystem
builds a strong and diverse talent pipeline and begins to accelerate the growth of innovation
jobs, capital, and companies.
We look forward to working with many of you in the coming months on these critical longterm goals for the county.
For a thriving OC,

Doug Wilson, Chairman

Mark Percy, President
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2020
ACHIEVEMENTS

EDUCATION
OUR VISION: A business-led system of career
pathways that align with education and nonprofit
innovation, leading to jobs and a quality future
for all students in OC. Remove hunger as a
barrier to learning.
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2020
ACHIEVEMENTS

EDUCATION
;; Raised $200K from community then developed

and launched work-based learning (WBL) pilot to
create innovative and systematic approaches to career
exploration experiences.

;; CHOC, UCI, and PIMCO engaged in the WBL Pilot

with Tustin Unified, Anaheim Union High School District,
and the Samueli Academy to provide 200+ high school
students career exploration experiences.

;; Formed a Talent Leadership Advisory Board (T-LAB)

made up of the top academic leaders in our county,
inclusive of university leaders and community college
chancellors. Created T-LAB Talent Pipeline Metrics.

;; Started design of Data Analytics Talent Bridge pilot

with Alteryx and North Orange County Community
College District and Coast Community College District
to connect 40 students from Business, Information and
Communications Technologies, and Computer Science
community college career pathway certificate programs
directly into Alteryx.

;; Started design of Cybersecurity Talent Bridge pilot

with CISOShare and Coastline ROP to provide training
and internship opportunities to 20 high school students.

METRICS: 2020-2022
Co-design career exploration experiences with at
least 18 companies building on the CLA-OC Career
Pathways Pilot and Talent Leadership Advisory Board
to improve the lives of over 4,000 students.

;; The Mobile Food service program with the Centralia
Elementary School District launched in March 2020. The
district has been able to adapt and supply meals during
COVID-19 closures. They served 6,194 summer meals
and are serving Weekend Grocery Kits every Friday
throughout 2021 via the food truck.

;; Convened the three major food banks in the county,
who united their efforts toward a shared purpose and
resulted in the creation of the OC Hunger Alliance.
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2020
ACHIEVEMENTS

TALENT
OUR VISION: A vibrant OC business community
that attracts, develops and retains talent, meeting
the dynamic and evolving needs of individuals and
business.
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2020
ACHIEVEMENTS

TALENT
;; Developed the Levels of Retention strategy to focus

on growing and nurturing local talent and began tracking
the data that will show how we are improving retention
and talent development. Recruited 26 companies to
participate.

;; Talent Leadership Call on August 31, 2020 energized
key education and business stakeholders to launch the
Talent Levels of Retention.

;; Five working groups were formed to lead several

initiatives to meet the objectives of the Levels of Retention.

;; Designed, organized, and released the University

Reference Guide, a long-term solution for interface
between companies and three OC universities:
Chapman, CSUF, and UCI.

;; In partnership with Chapman University, piloted

virtual Employer Information sessions with seven
member companies during the fall semester. A total of
284 university and high school students participated in
the live events, and over 300 more engaged with the
post-event recordings.

;; Orange Fellowship – Created and formally launched
the first cohort of 24 young professionals. Orange
Fellowship provides leadership development for
outstanding young professionals in Orange County.
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2020
ACHIEVEMENTS

TALENT
The Talent Levels of Retention provides a system for
OC companies to prioritize their focus on growing
and nurturing local talent to cultivate deep talent
pools so we can ensure the next generation can stay
and find meaningful jobs in OC. The system will also
help OC companies fill high-demand positions while
reducing acquisition costs by focusing on retention and
development.
For instance, Level 1 is collecting data on metrics such as
the number of local candidates interviewed for each open
job position. Level 5 is progressive so the commitment
is significant, essentially incorporating commitments at
all five levels. These would include a pledge to interview
more local candidates, interact with students through
capstone projects and employment awareness events,
mentorships, and more meaningful internships that lead
to employment opportunities.
ÎÎ LEVEL 5: 9 Companies
CHOC, Edwards Lifesciences*, First American, Ingram
Micro*, Johnson & Johnson*, Octane, Pacific Life*, UCI,
Ware Malcomb

METRICS: 2020-2022
Increase Talent Levels of Retention to 50 companies
and 300 employees engaged with 1,000 university
students over the next two years to develop and
retain talent in OC.

ÎÎ LEVEL 4: 3 Companies
Ernst & Young, Golden State Foods*, Southern CA Edison*

ÎÎ LEVEL 3: 10 Companies
Brookfield Residential, Experian*, Irvine Co., KCOMM*,
LensGen, Medtronic, PIMCO, Skyworks, Tangram,
Western Digital*

ÎÎ LEVEL 2: 1 Company
Evolus

ÎÎ LEVEL 1: 3 Companies
American Advisors Group, Ephesoft, Happy Money

(*) Companies that have an Advisor in the talent working groups.
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2020
ACHIEVEMENTS

BRANDING
OUR VISION: A distinct regional identity that
celebrates OC’s inclusive and opportunity-rich
communities, engaging relevant stakeholders to
attract and retain innovative talent and enterprises.
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2020
ACHIEVEMENTS

BRANDING
ENVISION OC
;; Rebranded EnvisionOC (URL, logo, style, messaging),

a campaign designed to reinforce OC’s key competitive
attributes, targeting individuals building their careers and
enterprises building their workforce.

;; Launched v2.0 of EnvisionOC.org that included
improved resource links, an employer career board,
innovative-company video shorts, a new Lifestyle section,
and a new Stories section.

;; Launched social media (LinkedIn, Instagram, Twitter,
and Facebook) and opt-in email with click metrics.

;; Began a bi-monthly e-newsletter.
;; Created an interactive map showcasing OC as a

collection of 34 cities (or choices) to grow a business or
family.

METRICS: 2020-2022
Grow EOC viewership and engagement to become
the premier branding website in OC and one of
the best in the country
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2020
ACHIEVEMENTS

INNOVATION
INVESTMENT
OUR VISION: A top-tier innovation economy
with connected deep talent pools, mentors/
advisors and world-class support services, fueled
by abundant local capital.
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2020
ACHIEVEMENTS

INNOVATION
INVESTMENT
;; Master Fund Board, Investment Committee, and
second GP staffed and operating.

;; Closed on $34M ($28M at MF and $6M direct).
;; Have commitments for additional $12M.
;; 2 VC’s in portfolio, additional 15 in evaluations.
;; Produced extensive analysis and report of the state
of innovation, investment and related jobs – posted on
EnvisionOC website.

;; Sponsored

additional Innovation Index with
Chapman and UCI comparing OC with 22 other regions.
Established innovation ranking and benchmark to be
updated annually.

METRICS: 2020-2022
ÎÎ Growth in innovation jobs from startups
ÎÎ MF AUM above $100M
ÎÎ At least 5 OC VCs with AUM over $100M
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2021
GOALS
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2021
GOALS

EDUCATION
K-12 AND COMMUNITY COLLEGE CAREER PATHWAYS
1. Talent Leadership Advisory Board (T-LAB): Grow
T-LAB from 20 to at least 40 members that are top OC
education and business stakeholders and organize the
first ever annual OC Education Summit to establish
countywide talent pipeline metrics.
2. Work Based Learning pilot (WBL): Provide mentorships
and internships through the WBL Pilot for 200 high school
students, conduct a comprehensive evaluation, and design
Career Exploration Experiences (CEE) that can scale to
many CLA-OC member companies. Design and pilot
the first-in-California OC Modern Youth Apprenticeship
Program at the high school and community college levels.
3. Launch Talent Bridges: Launch new Talent Bridge
Models using CLA-OC’s collaborations with Alteryx and
CISOShare. Explore, develop, and scale the Talent Bridge
Model with CLA-OC Member companies.
4. Design and test AI/emerging tech and digital literacy
open-source modules: Target early learners in grades
3rd – 8th with curriculum designed to stimulate curiosity
in AI and Digital Literacy. Work with OC Department of
Education and world-class partners with in-school and
out-of-school learning possibilities.

2020 CEO Leadership Report |

14

2021
GOALS

TALENT
4 YEAR UNIVERSITIES
1. Data-driven strategy: Collect employment data from
26 participating companies on local hiring and talent
retention. Share this information at the June CLA-OC
Executive Committee meeting and use the data to drive
talent retention strategies.
2. Foster engagement between academia and business:
Facilitate collaboration between OC universities and
OC employers with a goal to establish a platform to
simplify acquisition of local talent into internship and job
opportunities. Have 6-9 CLA-OC companies engaged in
2021 and at least 3 universities. Begin to track number
engaged with the new platform.
3. Support the development of tomorrow’s leaders:
Complete design of the second-year Orange Fellows
program with input from inaugural class of 24 Fellows and
use a competitive selection process to recruit second
class of up to 30 Orange Fellows. Improve applicant pool
from 58 to 100 candidates.
4. Reduce intellectual flight: Pilot a new talent retention
strategy for the 400+ Ph.D. graduates from the nationally
ranked School of Information and Computer Science at
UCI. Identify best practices to be replicated.
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2021
GOALS

BRANDING
EnvisionOC
1. Boost brand awareness: Increase EnvisionOC.org
and social media traffic by 100%.
2. SoCal innovation branding: Partner with the Alliance
for SoCal Innovation and other regional stakeholders to
brand SoCal as a top-tier innovation hub in America even a Global AI/emerging tech SuperHub. Integrate with
OC-centric innovation branding; special emphasis on the
UN AI For Good North America Regional Conference in
Anaheim, tentatively planned for late fall 2021.
3. Enhance website content through storytelling:

Update EnvisionOC messaging to reinforce OC’s
distinct advantages in the post-COVID era of “workfrom-anywhere.”

4. Focus on broader digital presence of OC: Update
other regional communication channels (e.g.: Wikipedia)
to underscore key marketing themes that attract talent
and enterprises (diversity, lifestyle, central SoCal location,
etc.)
5. Attract new enterprises: Expand the employee
presence in OC of the nation’s dominant and bestperforming Big Tech companies.
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2021
GOALS

INNOVATION
INVESTMENT
SOUTHERN CALIFORNIA AI SUPERHUB
1. Expand SoCal Master Fund: Stay on track to achieve
CLA’s three-year goal of $100M AUM by 2022, reaching
at least $60M of AUM by YE 2021.
2. Create Operate Start: A new structured program
to initially fund and support startups in AI and
emerging technologies, with a focus on diverse and
underrepresented founders. Raise at least $500k for
investment, and funds for initial startup and at least 2
years of operating costs, and launch a first cohort of the
program (5-10) startups by the end of 2021.
3. Build AI Center of Excellence to serve as the
attracting force within the SoCal AI SuperHub: Develop
start up plan for Center of Excellence including core
focus, financial needs and sources, location, short list of
AI company partners.
4. Continue to position OC as top region in the world
for AI knowledge and talent by fostering collaborative
communities: Continue to build a group of global advisors
with whom we partner on research, commercial reach
and joint projects by adding 2 additional members (in
addition to 1 current member- Wistron ITS, a leading IT
service provider with 13 international offices). Showcase/
host session at UN AI for Good (North America)
Conference in October 2021. Assist in the production of
an AI data and health informatics global conference, with
UCI taking the lead.
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OF

TESTIMONY
OUR
COLLABORATORS
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TESTIMONIALS

“As the CEO of Skyworks, a fast growing $27
Billion dollar tech company in the heart of
Orange County, it is important that we focus
on expanding and enriching the region’s base
of technical talent, particularly, the coveted
Science, Technology, Engineering and Math
(STEM) talent pool.
Having spent most of my career on the East
Coast, I find the OC to be an ideal environment
to foster both innovation and academic growth,
while surrounded by an unmatched atmosphere
for work and play.
Our team is happy to be working in partnership
with the CLA-OC, to capitalize on all that
Orange County has to offer, while fortifying and
attracting a great source of talent for our future
workforce.”

LIAM GRIFFIN
President and CEO
Skyworks
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TESTIMONIALS

“It’s an honor to be among a leading group
of executives uniting to identify ways in which
Orange County can continue to grow and
attract skilled talent, create innovative jobs and
heighten our region’s position as a leader in AI
and other emerging tech.
As a rapidly growing global AI-centric technology
company, Ephesoft welcomes the camaraderie
from CLA-OC, which helps provide our
company and region with a crucial competitive
advantage as a top-tier innovative business
hub.”

IKE KAVAS
Founder and CEO
Ephesoft
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TESTIMONIALS

“Local companies working together on CLAOC’s talent initiative are a multiplying force
in attracting, inspiring and retaining Orange
County’s workforce of the present and future.
I am incredibly excited about the impact we will
have by working together and am proud to be
involved.”

SCOTT SHERMAN
EVP Human Resources
Ingram Micro
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TESTIMONIALS

“I cannot think of a more strategic investment
for our collective future than to connect K-12
and Community College career pathways to
leading OC employers.
CLA-OC is dedicated to creating a talent
pipeline, especially for underserved students,
for higher paying innovation jobs.
We need to show our diverse range of talented
students in OC that there is a bright future for
them right here. I am proud to be one of the
many local business executives making a real
impact through CLA-OC.”

KIMBERLY CHAVALAS CRIPE
President and CEO
Children’s Hospital of OC
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TESTIMONIALS

“I believe in CLA-OC’s ethos to establish and
cement thoughtful partnerships with likeminded organizations to accelerate and expand
the impact of collective goals well beyond what
a single organization could accomplish just by
itself.”

ELIM KAY
Co-Chairman
REDDS Capital
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TESTIMONIALS

“CLA-OC has convened a network of leaders
who are driven by purpose, who realize that
the success of their organizations cannot be
separated from the health and welfare of their
home communities.
I believe we at CLA-OC have clear priorities
and an action plan to reimagine the role of
business, in collaboration with other sectors, to
achieve our vision of building a thriving Orange
County for all.”

JULIE HILL
Retired CEO
Costain USA
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TESTIMONIALS

“CLA-OC is a key partner for the Orange
County Department of Education and our OC
school districts.
It enables us to create and expand opportunities
for all students, especially those who face the
greatest challenges to be college and career
ready, to thrive, contribute, and lead in Orange
County’s innovation-based economy.
CLA-OC links our OC Pathways consortium
with great industry leaders like Doug Palladini,
Global Brand President of Vans, who recently
spoke to 150 career education leaders about
the power of strong education programs that
focus on diversity, equity, and inclusion to
assure success both for our companies and our
communities.”

AL MIJARES
County Superintendent, Orange
County Department of Education

2020 CEO Leadership Report |

25

TESTIMONIALS

“Through the strong partnership and support
of our CLA-OC colleagues, I am excited how
we have come together as community leaders,
energized and aligned to the common goal
of creating a thriving, healthy, and sustainable
business community.
There is no doubt that our students are the
future, and our commitment to them is stronger
than ever.
I am especially proud of how we have engaged
with them as one OC community, providing
them with resources, new networks, and
opportunities as the early foundation to
achieving our mission. As we look ahead,
focus, continued commitment, partnerships,
and execution will be keys to moving toward
our aspiration.”

SHLOMI NACHMAN
Company Group Chairman
Johnson & Johnson Vision
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CONNECT WITH US
Follow us on social media and subscribe to our bi-monthly
newsletters for news and updates.

Newsletter,
stories & resources

Newsletter

CONTACT OUR TEAM
• Doug Wilson, Chairman
• Dick Gochnauer, Retired CEO Essendant & Managing Partner SoCal Master Fund
• Mark Percy, President
• Karly Simpson, Executive Assistant
• Jasmine Pachnanda, Senior Vice President, AI SoCal Initiative
• Amy Kaufman, Director of Career Education and Workforce Development
• Kathya Torrejon, Director of Talent and Branding
• Carey Ransom, Entrepreneurship and Startup Strategy Advisor
• Nithin Jilla, EdTech & Strategy Advisor
• Peggy Wolff, Program Manager

2020 CEO Leadership Report |

27

THANKS FOR YOUR TIME

